[image: image1.jpg]Centre of
Excellence for

W Information
A Sharing




Dorset Information Sharing Charter Launch

Centre of Excellence for Information Sharing workshops

On 15th January 2016, the Centre of Excellence for Information Sharing facilitated two workshops at the Dorset Information Sharing Charter (DISC) launch event. 

Workshop findings:

The workshop sessions were attended by around 80 attendees in total. In small (approx. 10), the attendees rolled the ‘dice of destiny’ to help steer conversation about their own experiences of trying to overcome cultural barriers to implementing the DISC. 
We asked which of the barriers presented on the sides of the dice rang true to attendees, and which they thought were the most crucial barriers to long-lasting change? 

The cultural barriers shown on the sides of the dice were:
· Roles and responsibilities 

· Confidence / permission to share

· Risk and tolerance to risk

· Consent

· Managing agendas

· Common language

The groups fed back about the discussions they had had about the barriers at their tables and their comments have been collated as follows:
	BARRIER
	ATTENDEES COMMENTS

	· Roles and responsibilities 
	· Ensure risk is defined and senior managers agree a level of risk for practitioners to use when making decisions
· See information sharing as a key role, with support and don’t let it be squeezed out

· Need time and capacity 
· ICO – Have FAQ’s on their website to assist

· Guidance to assist not prevent information sharing

· Defining roles and responsibilities at all levels

· The other side of the coin – is not doing information sharing

· Managers of staff need to ensure they don’t ask staff not to share (so the managers are protected)

· Everyone needs to sign up to the DISC

· Need wide awareness of the DISSC e.g. to all GPs

· Continued awareness of the DISC

· PISAs (Personal Information Sharing Agreements)

· Training

· Promote values 

	· Confidence / permission to share
	· Individual organisations / partners need to value and promote information sharing on a regular basis. 
· Information Governance training

· Information sharing monitored by senior management

· Specific training – identifying key ‘bespoke’ requirements and prioritising ‘risk’

· Wide range of training and learning formats – 1:1, groups etc.

· Good communication and relationships with partner agencies to promote ‘trust’ at operational level

· Good quality ‘shared resource’ guidance

· Guidance regularly reviewed and updated

· ‘Champions’ to support people on the front line. Able to provide advice and guidance within a specific area of service delivery – the ‘Go to’ people

· Ready access to ‘expert’ advice or assistance

· ‘Mandatory’ requirement to share information, supported by senior management

· Cross-agency joint training in ‘high risk’ areas – part of promotion and embedding of the DISC and part of the toolkit for practitioners
· A common framework adopted across the County
· Knowing the detail gives confidence

· Also have the confidence to say no when sharing information is not felt appropriate

· Need to ensure people understand what they’re sharing and why

· DISC will improve confidence in permission to share

· DISC may help develop confidence, now need to understand how this will work in practice

· Have a network of information management people to develop a shared view of understanding 

· Map relationships and what needs to be shared between different organisations 

	· Risk and tolerance to risk
	· Health – felt there’s more at stake to individuals if ‘you get it wrong’
· When partners have a similar risk appetite this gives confidence to share information

· Trust between organisations

· Level of authorisation required

	· Consent
	· Different organisations have difference policies and processes e.g. all have consent forms so people end up having to fill in multiple consent forms
· VCS – acting as advocate for the person – Gain consent to share with other agencies but each wants their own consent forms completed

· How can the DISC stop the issue of multiple consent forms?

· Data protection and Information Sharing training done together

	· Managing agendas
	· We don’t all work to the same agenda

· Perceptions of individuals is a barrier

· Too dependent on individual relationships

	· Common language
	· Acronyms! There’s ambiguity about what these mean even within the same organisation
· Different terminology between partners for the same data

· Understanding legislation and what it means – needs to be user friendly

· How we ask the question to share and only once

· Barriers in understanding how data will be used

· Interpretation of data – common language barrier can be broken down by meeting in person 

· Communication – what data will be used and how


Attendees were asked to select which they felt were the most crucial barriers and what is needed to help overcome these:
	BARRIER
	NEEDS

	Roles and responsibilities
	· Empowerment and leadership from the top

· Check understanding of staff knowledge

· E-learning modules

	Confidence / permission to share
	· Need someone to go to for help and guidance

· DISC acts as a framework for all organisations

	Consent
	· DISC to support the development of a single consent form

	Managing agendas
	· Training for all including VCS, GP’s. Information Sharing Agreements

	Common language
	· Clear messaging

· More space for talking through issues and problem solving


Attendees agreed which they felt needed to be prioritised and from these flowed a set of actions that it was felt require the most attention and which are being referred to the DISC programme leads. 

 ACTIONS

	· Service Managers need to filter messages through to front-line staff and need to be visibly supporting staff to share information and lead by example

	· Identify champions for information sharing in each partner organisation 

	· More multi-agency training needed to support implementation. Mandatory training and cross-agency joint-training

	· Use the DISC to support interoperability and a shared care record

	· Work closely with GPs to promote the importance of using the DISC to share lawfully

	· Explore extending implied consent wider than health for partners signed up to the DISC


